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TOG HER
WE RISE

We believe every young person has the strength, deter
and potential to shape their own future.

Rising up doesn’t mean facing challenges alone. It
the right suppor itunities, and people aroup

GlVING UP ON ME

AND FOR CHANGING THE COURSE OF MY
LIFE. \ WILL ALWAYS BE GRATEFUL”
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MISSION VISION

Empower youth facing A community where all
homelessness to reach youth have accessible
their individual potential pathways to independence
and a safe place to call home

PRINCIPLES

The following principles guide the execution of all we do at YWS:

- We will be adaptive and agile

» We will be informed by lived voices

+ We will recognize the distinct needs of our client segments

« We will be innovative and take calculated risks

« We will be open to change

» We will work in partnership when necessary to obtain best outcomes




STEVE DOHERTY
EXECUTIVE DIRECTOR

Each year, | find myself searching for the right topic for my annual
report. This year was no different, but for a very different reason. It
wasn't because we lacked accomplishments, initiatives, or milestones to
reflect upon. Quite the opposite. This past year brought an extraordinary
number of projects and priarities that challenged us to examine how we deliver our services today and, more
Importantly, how we can prepare for the needs of tomorrow,

We embarked on a series of initiatives designed to challenge ourselves and strengthen the organization. We
examined our staffing schedules to determine how we could provide aur youth with more consistent care and
support. We began a comprehensive review of our strategic plan. And then we took an even deeper look at our
standard operating procedures to ensure that we were delivering the highest-quality, most consistent services
possible.

Importantly, we didn't do this in isclation. We listened. We engaged current and former residents, members of our
staff team, community stakeholders, and our Board of Directors. We brought their experiences and perspectives
inta the conversation and combined them with the real-time data we collect every day to better understand our
effectiveness and, ultimately, improve our outcomes.

That process was not always easy. Looking inward requires courage. It means being willing to question long-
standing practices, acknowledge where we can do better, and accept uncomfortable truths when the evidence
points in that direction. We chose to do exactly that. And at the end of that process, we were left with a simple but
powerful realization: We can do better.

That is not a criticism of the work that has come before. It is a commitment to what comes next. The needs of
young people are constantly changing, and organizations like ours must be willing to change with them. Our
responsibility is not simply to maintain the services we provide today, but to continually redefine what effective
youth support can, and should look like.

To our entire staff team and Board of Directors: thank you. Thank you for your time, your effort, your honesty, and
your willingness to do the hard work of making YWS better. We will continue to look inward, challenge ourselves,
listen to our youth, follow the data, and pursue better outcomes. Because YWS will never be satisfied with simply
being a youth shelter.

We will continue to redefine what a youth shelter can be. ;:@,4"7



ERIN MORRISON
BOARD CHAIR

Forty years ago, a small group of people believed that no young person should have to face
homelessness alone. It's still true today, and more than ever in our 40th year, YWS strives not only to
shelter each resident, but to empower them to build their best future through education and skills
training.

This year, YWS released a new five-year strategic plan. It sets a bold path for YWS to 2031: expanding
housing, deepening our case management model, building new pathways to education and employment,
and growing the partnerships that make progress possible. The new strategic plan is a practical
roadmap, but it is also a hopeful and ambitious vision focused on YWS youth thriving into adulthood with
goad careers.

Much of the expertise and energy driving YWS toward that vision comes from Executive Director Steve
Doherty, to whom the board is very grateful. | also want to thank Bryony Halpin, who led the committee
work with skill and heart, and Monika and Brittany, who made that plan smarter and more beautiful.

Thank you to my fellow board members for your diligence and compassion. | especially want to thank
past-chair Carol Latimer, who gave an exceptional amount of her time and talent to YWS, as well as
Kelly, Theo, and Elysse. YWS is stronger for the expertise and compassion you gave.

Finally, to our donors and partners: thank you for generously supporting the youth who need you. It is
humbling to serve an organization that has your trust.

Onward to a fresh year of youth Rising Up.
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ONTARIANS WERE KNOWN T0 BE EXPERIENGING
HOMELESSNESS IN 2024. THIS NUMBER COULD TRIPLE
WITHIN A DECADE WITHOUT SIGNIFICANT INVESTMENT IN
HOUSING, RESOURCES, AND SUPPORTS.

50% &

UP FROM 20% 9 .

OF THESE ONTARIANS EXPERIENCING CHRONIC
HOMELESSNESS ARE UNDER THE AGE OF 24
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SAFE BED NIGHTS

2,236

CASE MANAGEMENT
MEETINGS

BRHELIXHOUSE
1,790 b

SAFE BED NIGHTS YOUTH SERVED

HOURS SPENT ON
YOUTH MEETINGS

36,725

HEALTHY MEALS
AND SNACKS

10

CALLS FOR OPEN
BEDS

ON AYERAGE DAY
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Wardlaw Residences, opening in November 2026, is a 51-unit supportive housing
building in Rexdale, created as a community-based response to the local housing crisis.
All units are Rent-Geared-to-Income and provide residents with private,

self-contained apartments that support independence and dignity. A
X \

YWS is the lead operator, providing tenant services, facility ! S
management, food security programming, and administrative
oversight, alongside community partners who provide
additional supports. As landlord partners, Midaynta
Community Services and Delta Family Resource Centre
support building operations, tenant services, rent collection,

and culturally responsive food and grocery programs for seniors. ‘\ L

Approximately half of residents are seniors, with the remaining tenants including youth
ages 18-24, adults, and newcomers. All residents have experienced homelessness.

4

Beyond housing, Wardlaw fosters community and connection through shared meals,
cooking and employment-readiness programs, wellness activities, and intergenerational
initiatives. YWS also partners with ReConnect Health Services to provide additional
health and wellness supports.

What is Supportive Housing?

supportive housing is permanent, affordable housing paired with voluntary, wrap-
around support services. It is designed for individuals who are homeless or at risk of
homelessness and face complex challenges like mental health or substance use

issues, physical disabilities, or cognitive impairments '
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PROGRAM PROGRAM

20-BED LONG-TERM
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COMMUNITY ENGAGEMENT
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How We Collect and Use Data to Ensure

Fiscal Transparency and Program Success

At Youth Without Shelter, we prioritize data collection as a key
component of our commitment to fiscal transparency and
accountability. Our management team gather and monitor data
daily to track and analyze our programs and services. Consistent
management of our data collection is imperative to showcase
the true impact of your donations, giving you confidence that
every contribution is making a meaningful difference.

BUT IT BECANE THE CHAPTER THAT MADE ME

STRONGER. \ RECEIVED THE SUPPORT \ DIDN'T

HAVE GROWING UP, AND THAT SUPPORT OPENED  y;iru caLLen
DOORS TG A FUTURE \ CAN BELIEVE IN YWS HOME

r YW$ RESIDENT YouTH

"A SHELTER WASN'T THE CHAPTER \ WANTED, !56

STAY IN SCHOOL PROGRAM

= A 20-bed long-term transitional housing program for youth
dedicated to completing their education

= Youth receive guidance from our case management team, one-
on-one tutoring support and mentorship, transit fare, laptops and
textbooks

YANYTHING \ NEEDEDr WHETHER IT WAS

4E !3 GUIDANCE, ENCOURAGEMENT, OR SOMEONE TO
TALK TOr THERE WAS ALWAYS SOMEONE

THERE TO SUPPORT ME. THEIR SUPPORT PLAYED

SIS YOUTH CALLED  GRADUATES A Bla PART IN HELFING ME STAY MOTIVATED
YWS HOME AND REACH MY GOAL OF GRADUATING.”

r YWS$ RESIDENT YOUTH



170 50 13

YOUTH SERVED YOUTH EMPLOYED YOUTH WITH VOLUNTEER
EXPERIENCE

LIFE SKILLS PROGRAM

= Provides current and former residents vital life skills
training and support such as communication skills,
grocery shopping, meal planning, nutrition, time
management, budgeting, and financial management

13 113

NUMBER OF NUMBER OF YOUTH

YOUTH SERVED ACTIIVITIES AND
OUTINGS




NUMBER OF
MEETINGS

MENTAL HEALTH PROGRAM

= Provides structural framework to establish a
pathway of care for youth in crisis and for youth
needing ongoing therapeutic support

461 146 164

NUMBER OF NUMBER OF YOUTH ENGAGEMENT
HOURS SPENT YOUTH SERVED AND RECREATION
ON MEETINGS ACTIVITIES

306 460 73

YOUTH SERVED FOOD BANK YOUTH HOUSED
VISITS

“You (HOUSING WORKER) WORKED SO HARD TO
PUSH THINGS FORWARD FOR ME WHEN \ COULDN'T
FULLY SHow UP FOR MYSELF. YOU CHANGED MY
LIFE, LITERALLY. THANK You SO Mucw”

= YW$ RESIDENT YOUTH



EDUCATIONAL OUTREACH PROGRAM

» A preventative approach to youth homelessness that breaks
down stereotypes around important social issues and builds

knowledge and empathy within our community

29 114 885

WORKSHOPS STUDENTS NUMBER OF TOTAL
REACHED PARTICIPANTS

VOLUNTEER PROGRAM

= We offer a range of volunteer opportunities for
individuals, families, and corporate groups who want
to make a difference in our community

601 2357 6316

VOLUNTEER VOLUNTEERS HOURS
ENGAGEMENTS VOLUNTEERED

SWITHOUT A DoUBT, LTHE MOST MEANINGFUL PART OF OUR VOLUNTEER DAY)
WAS THE INTERACTION WITH THE YOUTH. $EEING THEM OPEN UP AND ENGAGE
WITH THE ACTIVITIES » AND WITH US ~ WAS INCREDIBLY MOVING. \N THOSE
HOMENTS OF CONNECTION, YOU COULD FEEL THE IMPACT OF SIMPLY BEING
PRESENT. \T REMINDED ME THAT SOMETIMES THE MoST POWERFUL THING WE
CAN OFFER IS OUR TIME, ATTENTION, AND GENVINE CARE.”

r AHMADIYYA MUSLIM WOMEN'S ASSOCIATION







THE POWER OF YOUR
SUPPORT

One of the greatest privileges of my role is connecting with the people who make our work possible.
Whether through a shelter tour, a conversation at an event, or a shared story, | am continually
inspired by the trust our community places in YWS. Behind every gift is a belief that young people
deserve safety, support, and the opportunity to thrive, and we are honoured to be entrusted with that
belief.

Our philanthropy team approaches this responsibility with integrity, transparency, and care. We are
committed to being thoughtful stewards of every dollar entrusted to us, ensuring your generosity
creates meaningful impact. | am incredibly proud of this dedicated team whose professionalism and
ethical approach help build the strong relationships that sustain our missian.

Thanks to your continued support, non-government donations reached $3,735,753 this year, an
increase of $530,311 over the previous fiscal year. As the needs of our shelter and the youth we serve
continue to grow, your generasity allows us to expand support, strengthen programs, and create
more opportunities for young people to build brighter futures. Thank you for standing with us and for
trusting YWS to stewardy@ur gifts

YWS Administrative costs are 6.4% and fundraising
costs are 6.5% of our overall budget



PROGRAM COSTS Helix

9%

Stay in School
21.2%

Fundraising
6.5%

Administration
6.4%

Volunteer Management
2.5%
Educational Dutreach
2.9%

Mental Health
2.7%

Housing & After-Care "
5.6%

Employment

Emergency Residential
5.9% e

Life Skills 35.8%
3.48%

REVENUES

Loan Forgiveness
Helix Rental Income 0.4%
2.8%

Interest & Other
0.7%

United Way
2.7%
City of Toronto

3.2%

Donations & Grants
54.1%

" Skills Development Fund
B.6%



FINANCIAL INFORMATION

The Fiscal 2025-2026 Statement of Financial Position and Statement of Operations included are from the
Audited Financial Statements of YWS (auditor: Adams + Miles Chartered Professional Accountants). A copy of
the entire Audited Financial Statements may be obtained by calling Youth Without Shelter's Executive Directar,
Steve Doherty at 416-748-0110 ext. 23 or by going to our website at www.yws.on.ca.

ASSETS
CURRENT ASSETS
Cash 930,427 1,108,966
Investments 984,424 933,515
Accounts receivable 102,726 85,645
Prepaid expenses and deposits 59,726 78,145
2,077,303 2,208,171
Property and equipment 5,180,283 5,318,298
7,257,596 7.524,489
LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities 198,496 196,428
Current portion of forgivable loan from City of Taronto 25,000 25,000
Current portion of mortgage loan payable 9,198 13,370
Deferred revenues 210,996 529,422
443,690 764,220
Mortgage loan payable 1,200,458 1,208,657
Forgivable loan from City of Toronto 2,383,333 2,408,333
Deferred property and equipment grants 835,188 851,700
4,862,670 5,333,910
NET ASSETS
Unrestricted 452,367 184,900
Contingency Reserve Fund 1,215,444 1,290,844
Invested in property and equipment 721115 714,815
2,394,926 2,190,559
7,257,596 7524, 469



To ensure transparency with donors, a minimum of three years of our Annual Impact Reports and Audited

Financial Statements are posted on the YWS website along with year-over-year statistical outcomes in key

support programs.

The following Statement of Operations reflects the total revenues and expenditures included in the Audited
Financial Statements. Note: The expenditures have been re-categorized by program function as reported to the

City of Toronto annually.

REVENUES

Contributions

Danations and fundraising 1,700,577 1,804,621
Grants 2,035,176 1,400,621
City of Toronto - Shelter Services Agreement 2,066,628 1,765,670
Skills Development Funds 571,060 548,680
Rental income 173,160 183,350
Interest and other 43,032 41,183
Loan forgiveness 25,000 25,000
Total Revenue 6,614,633 5,161,703
EXPENSES
Salaries and benefits 3,904,435 3,427,698
Administrative and operational
Materials and services 883,172 807,386
Residents needs 250,765 226,456
Food services 314,918 272,537
Skills Development Fund 195,138 120,270
Transportation, insurance and other 128,174 m.272
Property management and building
Bullding maintenance services 417,426 368,593
Utilities and property tax 69,328 64,533
Interest on vendor take-back mortgage payable 54,741 178,997
Total Expenses 6,218,097 5,577,742
Excess of Revenue Over Expenses 396,536 191,783
Net Assets, Beginning of the Year 2,190,559 2,185,952
Net Assets End of the Year 2,394,926 2,190,559



DONATIONS OVER $1,000,000
City of Toronto

DONATIONS BETWEEN

$100,000 AND $9929,999

Aubrey & Marla Dan Foundation

Donald Bainbridge Family
Foundation

Pattison Outdoor

Province of Ontario: Skills
Development Fund

The Home Depot Canada Foundation

United Way Greater Toronto

DONATIONS BETWEEN $50,000
AND $99,999

Anonymous (2)

Azrieli Foundation

Bank of Nova Seotia: ScotiaRISE

Peter Gilgan Foundation

State Street Foundation

The Bedoife Foundation

The Pick Family Foundation

Ward Family Foundation

DONATIONS BETWEEN $25,000

AND $49,899

10272086 Canada Inc.

Alanco Investments

Catherine and Maxwell Meighen
Foundation, The

DEDG (Dream Big Do Good) Foundation

Echo Foundation

Gordon and Ruth Gooder Charitable
Foundation

Hudbay Minerals Inc.

Leah Battista Foundation (a fund held
within the Oakville Community
Foundation)

Mace Consultancy (Canada) Limited

Mantella Corporation

Pinball Foundation

Remembering Otto and Marie Pick
Charitable Foundation

The Keg Spirit Foundation

Tippet Foundation

TSX Inc/TMX Group

W.C. Kitchen Family Foundation

DONATIONS BETWEEN $10,000

AND $24,999

Anonymous (4}

Airlie Foundation

Amico Patient Care Corp

Aston Family Foundation

Bickle-Wilder Foundation, The

Bruce Richmond

Chrystopher M. Sly Chiropractic
Professional Corporation

Concert Properties Ltd.

Frederick and Douglas Dickson
Memorial Foundation

Greater Toranto Apartment
Association Charitable Foundation

Haick Family Fund

Hodgson Family Foundation

KPM Power Inc

Manpower Demolition

Mariani Metal Fabricators Limited

MFS Investment Management
Canada Ltd.

Ontario REALTORS Care Foundation

Owerstrom Family Foundation

Ports 78

Powelson Youth Fund

Qualcomm Canada

Robert Hambley

Robert Kerr Foundation

Scott Lawrence

Second Harvest

Summerhill Capital Management

TD Securities Underwriting Hope
Foundation

TD Wealth Private Investment Advice

Telus Community Ambassadors
Toronto Central Club

TELUS Friendly Future Foundation

Temerty Foundation

Tenaquip Foundation, The

The Family of Randall Oliphant

The Melean Foundation

Vincenzo Mariani

Winkwaorth Family Fund at the
Mississauga Foundation

Yarkdale Toyota

DONATIONS BETWEEN $5,000

AND $9,999

Anonymous (4)

Admill Group

Air Canada Foundation

Andrew Le Feuvre

Anthony Aristotle Rinomato Foundation

Barkha Dhandha

Brita Canada Corparation

Chris and Alan Bromstein

Elevation Church

Gary & Heldi Weddel

Glenrose Foundation at Toronto
Foundation

Greenwood College School

Havergal College

Janet Duncan-Phillip

K.M. Edwards Family Foundation, The

Kerry & Dan MeGrath

Koskie Minsky LLP

Lactalis Canada

Lighthouse Fellowship Assembly:
Eread of Life Food Bank

Lloyd Carr-Harris Foundation

Matthew Mitchell and April Franco

Mercer Canada

Michael Gallimore and Cecile Peterkin

Norman Black Foundation, The

Norman Raschkowan

Paul Barreca

Rotary Club of Etohicoke

Schneider Family Foundation, The

Sonor Foundation, The

Sri Sathya Sai Baba Centre of Toronto -
York

5t Andrew's Charitable Foundation

Susan Hillery

Tangerine

The Hawkey Family

The Hylcan Foundation

The Marjorie and Joseph

Wright Memorial Foundation

The Shivji Family

The WB Family Foundation

Woodbine Cares Foundation at Toronto
Foundation



YPl Canada
Zita and Mark Bernstein
Farmily Foundation

DONATIONS BETWEEN

$1,000 AND $4,999

Anonymous (28)

2444053 Ontario Inc.

407 ETR Concession Company

Limited

Accenture

Alice Goffredo

Amazon Canada Fulfillment

Services, ULC

Andrew Frank Serbin

Faundation - OCF

Andrew Gault

Anish Makim

Anita Kukreja

Ann Allchin

Anthony J Viel Professional

Services Inc

Arceo Design + Build Inc.

Bake Sale Inc.

Barbara Lockhart

Barbara Markman

Beastmas Charity Live Stream

Ben Wong

Beraca Ministries

International

Beth & Jeff Herold

Bharat Sevashram Sangha

BLD Covenant Community

{Bukas Loob Sa Dives)

B'nai Brith Canada Upper

Canada Lodge

Bounce Back

Bozac/Saul Family Foundation

Brittany Mcintyre

Burleton / McGowan Family

Campbell Family

Carol Cimicata

Carol Latimer

Christopher Clementoni

Christopher Meyer

CIBC Mellon

Collesn Busby

Columbia (Sgquare One Mall)

CS-1 Transportation Inc,

Dan Bates

Dave Mathews

David & Liat Ross

David Bryson

David Rothberg

Debbie Bhanu

Debarah McDowell

Diana Mundy

Doane Grant Thernton
Foundation

Douglas Bradley

Duncan & Susan Macgregor

Ed and Halinka Dybka

Eglinton St. George's United
Church

Elaine and Regan McGrath

Ennis Esmer

Eric Brodie

Eric Wilson

Erin Marrison Parsons

Eternal Virtue

Etobicoke Quilters' Guild

F& Network

Faith In God Ministries

Falth of Life Network (Sayeda
Khadija Centre)

FileBank IT Services

First Church of Christ Scientist

Frank Reda

Frank Unknown

Gail D'Eon

Gary Halford

Georgina Svoboda Charitable
Foundation, The

GiveWholeHearted

Global Sustainability Services

Globallogic Canada ULC

Hilltop Middle School

Home Depot Canada

HP Inc.

Humber College, Morth
Campus

Humber Valley U.C.W.

Humber Vallay United Church

IAMGOLD Corparation

Intermediate Capital Group

IPE Canada Inc.

Irene Fair

Istington United Church

Ismaill Women's Network

Jamiat-ul-Ansar of Brampton

Janet Percival

Jeff & Jonma Smith

Jennie & Henry Brehaut

Jennifer Cameron

Jennifer Haye

John and Christine Hawkrigg

John D. Parker Elementary
School

John Kim

John Weber

Kalyan's Automative Services
LTD

kaywvan Mahbod

Kelly & Elaine Wilson

Khalsa Aid International
Canada

khanigahi Nimatullahi Canada
= Taronto

Kingsway-Lambton U.C.W.

Kingsway-Lambton United
Church

Knights of Calumbus Our Lady
of Grace Counecil, 3401

kPM Power Outreach Fund

Kristen Barron

La Primavera Event Space

Lakefront Graphix Technology

Lane Four

Larisa Julius

Leanne Anderson

Leslie Vine

Lindsay Mapier

Lisa and Seott Hayman

Luke Whitesell

LUSH Fresh Handmade
Cosmetics

Malton Relief

Manbir Kaur

Marianne Jenkevice

Martin Grave United Church

Martin Kane

Martin Wolf

Martingrove Collegiate

Institute

Mirela Mileti

Moez Bawania

Monika Fox

Muhammad Ahmad

MNalini Maraj

NBA Canada

Neil and Shirley Macdougall
Fund at Toronto Foundation

Niall Murphy

Nicholas Yarish

North York Harvest Food Bank

Northlea United Church

Ontario Provincial Police
Toranto - Whitby Detachment

QOptimist Club of Etobicoke Inc.

ORBIS Canada Limited,
Menasha Corporation

ORION Financial Services

Patrick Donnelly

Paulette Gallays

Peter Kukielski

Peter Simundson

Pier 4 Holding Limited

Partnership

R.K. Chan and Associates Inc.

Rachel Bernhardt

Raj Ghai

Rajan Kaushal

Rashawn Al-Enzi

RBC Automotive Finance
Adjudication

REC Community Investment
Hub

REC Credit Management and
Recoveries

RBC: Leadership & Culture,
Leadership Programs

Rexall

Rhonda Nemeth

Rob Blakely

Robert Patullo

Roberts Gallery Limited

Ran Berkis

Rosalie Hanlon

Ruth Keilty

Ryan LLP

Sandra Maaskant

Sarah Robertson

Shasma Sushma

Shelagh Lemke

Shri Radha Krishna Cultural &
Community Centre Inc.

Signagent

Sikh Spiritual Centre Toronto

Sir Ernest Macmillan Public
School

Sadales Solutions

St. George's Society of
Toronto

Starbucks Cornerstone Centre
Burlington

Steve Doherty

Steven Douglass

Summit Ford Sales (1982)
Limited

Susan Bateson

Susan Priest

Susan Sluban

Susannah Belton

Susanne Hunter

Suzanne Robinson

TS Dollhouse 1 Productions Inc

Tania Sterling

TARIC Islamic Centre

TD Securities Corporate
Sponsorships

Tech 4 All

Ted and Cathy Rechtshaffen

The 1949 Foundation

The Agency

The Chureh of God Sabbath
Keeping (Toronto)

The Gandy Charitable
Foundation

The Henry White Kinnear
Foundation

The Holgan88 Foundation

The Moori Affordable Housing
Foundation

Tim Skinner

Toor Hope Initlative

Toronto Diccesan Anglican
Church Women

Toronte Hindu Dharmic Sabha
{THDS)

Toronto Perth Seventh-Day
Adventist Church &
Community F.B.

Trek for Teens Foundation Inc,

Triumphant Church of Jesus
Christ Apastalic

\ictor Granic

Virginia Lato

Wukovic Family

W2W Ministries Canada Inc

Walter J. Schneider

WD Colledge Co Ltd

Wendy Brennan
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HOW TO DONATE

Youth need many supports to overcome homelessness: safe shelter, food, clothing, health
cards and identification, emotional support, counselling, referral services, life skills
training, educational opportunities, housing options, job search skills, social skills and
recreational options.

Our different giving programs provide crucial, ongoing support for our programs and
services. Monthly or annual donations provide a stable, reliable source of year-round
funding allowing us to plan ahead and provide a safe home for our youth sustainably. Our
Roommates program offers an innovative opportunity for businesses, families, friends, or
individuals to transform individual bedrooms into warm and welcoming spaces. A donation
of $2,000 enables us to upgrade the bedrooms and provide ongoing maintenance and
refurbishment for the sponsored bedroom for one year.

No matter how you choose to suppart us, your donation will help secure the futures of the
young people who call YWS home.

ADOPT-A-BED
MONTHLY GIVING

S50

- SHELTER
=AND FO E

FORONE Y
FOR ONE NIGHT

FOR MORE INFORMATION, CONTACT OUR PHILANTHROPY OFFICE

416-748-0110 EXT. 26 OR
COMMUNICATIONS@YWS.ON.CA
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Core Shelter Services 2024 2025 2026  Change 2024-2026
Youth Residing at YWS 149 m 197 +48(+32.2%)
Safe Bed Nights 16825 18912 19186 +2,361(+14.0%)
Case Management Meetings 1,359 1827 2236 +877(+64.5%)
Food Bank Visits 133 581 LB0  -273(-37.2%)
Education & Employment
Stay in School Youth Served 40 52 4 +1(+2.5%)
Stay in School Graduates B 9 B +7(+N16.7%)
Stay in School Mesting Hours NR w6 1347 ;;2”15:”*”% from
it | s o s
Mental Health Supports
Youth Served Ul 78 146 +75(+105.6%)
Meeting Hours 369 450 873 +504(+136.6%)

Remote, In-Persan & Text Sessions 255 531 599 +344(+134.9%)
Housing Stability & After-Care

Youth Moved to Independent Living 66 85 73 +7(+10.6%)

After-Care Youth Served 273 269 306 +33(+12.0%)




Looking Closer

Operational Improvements

During the year, we developed and standardized new operating procedures to improve service delivery, strengthen
staff training, enhance documentation, and reduce operational silos across the organization. These improvements
have created greater consistency and efficiency in program delivery for youth.

We also completed the development of a new sirategic plan after nearly a year of collaboration with the Board of
Directors, the Strateqic Planning Committee, and an external consultant. Having successfully achieved the goals of our
previous plan, this new roadmap was launched on April 1, 2026. The plan will be highlighted in next year's Annual Report
and reflects an exciting new direction for our organization,

Food Bank and Hygiene Support Trends

Food and hygiene package distribution declined intentionally following changes implemented in November 2025,
Clients are now required to complete an intake and assessment process, with eligibility reviewed annually, These
measures were introduced to ensure limited resources are directed fo youth with the greatest need. As a result, some
individuals who no longer met eligibility requirements stopped accessing the service.

Declining food donations have also contributed to lower distribution numbers. Historically, holiday donations helped
sustain supplies well into the following year; however, donation volumes have decreased significantly in recent years.
Rising grocery costs have affected both the quantity and variety of donated items, while some donations consisted of
large amounts of the same products or expired goods. The reduced avallability of preferred food items has also
influenced client participation.

Canada-Ontario Housing Benefit (COHB)

While the Canada-Ontario Housing Benefit (COHB) program has not ended, funding allocatians have declined
significantly. In its early years, eligible youth could be referred without allocation limits. &s funding became mare
restricted, organizations received only a small number of placements each funding cycle. For Year 7, allocations are
now based on the By-Name List and our organization received only one placement.

The reduction in available COHB placements has limited housing options for youth seeking independent housing. Many
clients must now rely on employment income or other housing supports to secure rental accommodations unless they
qualify for programs such as Special Priority Program (SPP) or Youth Coded housing.

Housing Stability and Aftercare

During FY2026, 73 youth secured housing. In addition, 213 unique individuals participated in aftercare services
throughout the year. Of those served, only two youth lost their housing, both of whom experienced severe mental health
challenges and returned to shelter services. This represents a housing retention rate of more than 89% over a one-
year period.

The Aftercare team also recorded 1562 interactions with former residents, ranging from intensive case management
suppaort to brief wellness check-ins. These ongoing connections play a critical role in helping youth maintain housing
stability and independence,

Growing Demand for Shelter Services

Demand for shelter beds increased significantly during the year, with daily calls rising from approximately 40 to 70. As
youth shelter capacity across the GTA has remained largely unchanged, the organization has focused on reducing
length of stay and helping youth secure housing and employment more quickly. Achieving these outcomes depends
heavily on providing youth with the mental health supports and life skills necessary to succeed.

Stay in School Program

Graduation outcomes within the Stay in School program are influenced by the age of participants enrolled each year.
When more youth enter the program at younger ages, graduation rates may take longer to reflect program success.
This also contributes 1o year-to-year variations between secondary school and post-secondary graduation outcomes.




Volunteer Engagement

Although the total number of volunteers decreased, volunteer engagement remained strong. Higher volunteer
participation in FY2024 and FY2025 was driven by large-scale events such as Time 4 Change and CMU, which were not
held during FY2026.

In addition, several major facility impravement projects concluded in FY2025, reducing the need for large volunteer
teams. Some recurring volunteers also transitioned into employment or completed required placement hours, while
athers faced increased work commitments. These changes reflect positive outcomes for many valunteers who
achieved their employment and educational goals.

Increased Case Management Services

Case management hours increased substantially during FY2026. A primary factor was the expansion of the PCH team
from two staff members to three, resulting in approximately a 50% increase in service capacity.

Additional growth was driven by increased collaboration between case management and mental health services. The
introduction of Kyle Daniell, MD, FRCPC, Staff Psychiatrist's services led to a significant increase in case conferences
and coordinated care planning, contributing to higher service levels alongside a modest increase in the number of
youth served.

Expanded Mental Health Services

Mental health program meeting hours doubled during FY2026, largely due to the investment provided through AMDF
funding. This support strengthened the department’s ability to respond to the growing needs of youth accessing
services,

Comparing FY2025 and FY2026 date, the Mental Health Department served more youth despite a shorter average length
of stay. Increased shelter traffic created more opportunities for youth to connect with mental health supports,
resulting in greater service utilization and expanded access to care.

Expanding therapeutic recreation and youth engagement: In FY2026, YWS's Youth Engagement Coardinator
completed their inaugural year, working alongside Case Management and the Registered Psychotherapist to support
positive outcomes for youth. Programming, led by a trained Recreation Therapist, draws on five domains of leisure:
social, physical, emotional, cognitive, and spiritual. Structured activities provide opportunities for youth to build
connections, develop skills, explore interests, and support their overall well-being. Research has linked therapeutic
recreation to reduced depression and anxiety, improved emotional regulation, stronger social connectedness, and
enhanced well-being (Caldwell, 2005)

Gender Identity Visable Minorities
o Male @ Female Raciglized Communities
@ Transgender @ MNon-Binary @ Non-Racialized Communities
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